CARALYN TOBE

Project Manager

@ caratobe@gmail.com S www.caratobe.com

@ Louisville, KY, USA

EXPERIENCE

SUMMARY

Associate Product Manager

Cuddle Clones
£ 06/2019 - 12/2019 9 Louisville, KY

Helping pet lovers celebrate their furry friends with hyper-personalized

and custom merchandise.

e Engaged all key stakeholders to create an in-depth go-to-market
framework for all new products which included estimated timelines,
requirements, and all other associated documentation.

e Created and developed a feedback system between customers and
company to gather, then analyse, product data to then provide
insights into future product improvements.

e Brought seven new product ideas and multiple variations of
background options to life, resulting in over $120k in additional
revenue over a 3-month period.

Brand Home Operations Manager

Angel's Envy Distillery

£ 06/2015 - 03/2019 9 Louisville, KY

Developed and managed the tour and retail program of the home place

of the Angel's Envy brand of American whiskies.

e Led a team of over a dozen employees to become consistently ranked
in the top 3 Things To Do in Louisville on TripAdvisor.

* Engaged key stakeholders in both the distillery operations and brand
marketing teams to create a guest experience that focused on
connecting with consumers to grow brand awareness and loyalty.

e Worked closely with the Creative Director and design team to develop
new retail product offerings that showcased the brand's essence
through cohesive design and thoughtful sourcing.

Assistant General Manager

Bulleit Frontier Whiskey Experience at Stitzel-Weller
£ 10/2014 - 06/2017 9 Louisville, KY

Developed and grew the first home of the Bulleit Frontier Whiskey brand,

including the tour program, retail store, and industry event program.

* Managed all day-to-day operations of a high-volume tourism
operation, leading a small team of Whiskey and Retail specialists to
provide impactful experiences that drive brand growth.

* Developed strong relationships with retail vendors and partners,
working closely with them to create, source, and stock products that
grow the brand image and drive sales.

e Worked with the brand marketing team to develop and execute
industry events which highlighted the strength of the brand while
focusing on spirits education.

Caralyn is a dedicated, hard-working
professional with a proven record of
developing concepts and completing
projects which accomplish organizational
goals. Her drive and passion, paired with
exceptional communication skills, inspires
others to team together to accomplish
these goals.

SKILLS

Product Development Management

Project Management Communication
Microsoft 0365 Suite SAP/SRM

Adobe Photoshop Asana Trello

STRENGTHS

-9~ Creativity
From finding solutions to business
problems, to coming up retail items which
drive brand growth, creativity is the name

of my game.

E Results Driven

Seeing the results of a project I've
worked on inspires me to go above and
beyond to ensure the success of others
projects.

§ Meyers-Briggs
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EXPERIENCE

STRENGTHS

Entrepreneur / Photographer

Cara Tobe Photo, LLC
£ 2009 - 2014 9 Paris, France

Owned and operated a photography business specializing in fine arts,
portraiture, and still-life.

e Partnered with elite photographers in the fashion industry to assist on
multiple major shoots including Vogue magazine editorials and
cookbooks for Michelin-starred chefs.

Founded the Haecceity Project, a small international artist collective,
which highlighted artists in various mediums from over seven
countries, curating multiple exhibitions in Paris, France which
captured each artist's viewpoint on a particular subject.

EDUCATION

Project Management Certificate

University of Louisville
£ 05/2019 9 Louisville, KY

Photography
Speos Paris Photographic Institute
) 06/2009 9 Paris, France

VOLUNTEERING

Council Member
Friends of the Louisville Free Public Library
£ 03/2019 - Ongoing

By acting as the Branch Liaison for the Crescent Hill Library, and by
serving on the Membership, Communication, and Events committees, |
am part of a team of other volunteers that advocate for our local library
system. | also manage the group's Facebook account.

Membership Drive Volunteer
Louisville Public Media
£ 2017 - Ongoing

Showing my support for local public media by volunteering each
membership drive, processing the donations as they come in.

se: StrengthsFinder

Harmony
Input
Intellection
Relator
Restorative

LANGUAGES

English
Native . ' . . .
French
Proficient . . . . .

MY TIME
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0.

-0
Spending time with my family, including
my two cats

Researching the latest brand marketing
trends

Engaging with key stakeholders,
ensuring everyone has what they need
to get the job done, as well as gathering
input on how projects are running
Analyzing sales data and customer
feedback, identifying where gaps are,

and brainstorming how to fill them in
Exercising body and mind at Barre3

Reading - mainly modern and
contemporary fiction



